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PAKISTAN NATIONAL SHIFPING CORPORATION

STATUTDRY CORPORATION, ESTABLISHED LINDER THE ORDISGMNCE 30X OF 1973

CORRIGENDUM

REQUEST FOR PROPOSAL
ENGAGEMENT OF BUSINESS CONSULTANT FOR DEVELOPMENT OF A BUSINESS

10N HIPPING

CORPORATION

1. Reference to Subject Tender Mo, PRCOD/BSNS-CSLT/2026/008 published in Dawn and
Dally Express dated 04" October, 2026 also on PNSC & PPRA EPME websites.

2. In Proposal data sheet 21.1 [for 8TP] Sr. No 3.5 Maximum point *1&" shall be read as *6”

3. The assignment is 8 lump-sum consultancy, therefore a sample Form at Page 32 is "Not
Applicabla”

4. In SPECIAL CONDITIONS OF CONTRACT, at Number of GC Clause 23.1 it is further
added “Limifation of the Consultants Liabiify fowards fthe Procuring Agency:
{a) Except in the case of gross negligence or willfl misconduct on the par of the
Consuitant ar on the pant of any person ar a firm acting on behalf of the Consuitant in
carrying oul the Services, lhe Consullant with respect o damage caused by the
Consultant to the Procuring Agency s property, shall not ba lfable fo the Procuring Agency,
{1} for any indirect or  consequential loss or  damage; and
(if) for any direct loss or damage thal excesds two (02) times the tolal value of the
Contract;

() This limitaticn of fiability shall not
(i) affect the Consultant's liabifity, If any. for damage to Third Parties caused by the
Consuitant or any person or firm acting on behalf of the Consultant in camying ouf the
SEIVICES,

(if) be consirued as providing the Consultant with any limitation or exclusion from fabiity
which is prohibited by the “Pakistan Law"

5 In SPECIAL CONDITIONS OF CONTRACT, at Number of GC Clause 46.1(b) and 46 1
(&), “PKRASD" shall be read as “USD" only

8. All other Terms & Conditions including opening date shall remain unchanged.

ZOHAIB ZAFAR | MANAGER (PLANNING)
Manager Planning, Planning Department, 12th Floar, PNSC Building, M.T Khan Road,

Karachi, Pakistan,

Phone: 99203980-89 (Ext: TOOE)
Email: zohaib. zafarfpnsc.com. pk
Website: www.pnsc.oom pk




STANDARD REQUEST FOR PROPOSAL

Procurement.of Consultancy Services
(Single Stage Two'Envelope Procediire)
(Lump Sum Contract)
(International Competitive'Bidding)

prisg
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Pakistan National Shipping Corporation

04 OCTOBER, 2026




Standard Request for Proposaks

SELECTION OF CONSULTANTS

REQUEST FOR PROPOSALS
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PAKISTAN NATIONAL S5HIPPING CORPORATION
{Statutary Corporatian, Established under the ardinance, XX of 1979)

REQUEST FOR PROPOSAL (RFP)
Propasal No: PRED/ASNS-CSLT RS Eﬁ_z_h
. - ;‘i— =78
EPNEAGEMER 'J LIS e | 'T T -{i 1_‘_1 -ll- TPRENT OF A ._.""-. !__1-:.. PLAN AND FLEET
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I nE ...,_. 2 FtTon |PNS (g g SﬂE‘ ﬂ'IE
of @ Business Plan and Fleet F :
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i ind -':" Basad

@cas) ¢ Bihod of Consultancy Services Regulation 2010, Prgé‘ ot ]fm

Ll Pr chirement has ippear*ad lm_Pr ia, a.rrl;l PNEC webs

5€) as per Clause 37 (B of PPR 2026 3 --"'

: _.Edifu-t tha Procurement Flanned daring the Fumrn.sql Yea 27,1
funds: to caver Eligible payments under t I:t
; for dam&mﬁhmtrﬁ«mﬁw
1

note ﬂmﬁ niey-m ﬂni,.nﬂﬂ:nm will be Quality

| |
K N e )

al
1.%.apre-mmmm‘hh hd:tnh,fmuatlm 'Hﬁfutt

Confer Hoom, lﬁn‘: » BNSC Bul !.H' Khaulﬁld, Karachi, Fakil i
ita whao are unﬂ.,w the Er]; in ‘person may kindly requ g widen
fink at least two m« to Hu‘*a;tﬁ:len‘ meeting by mﬂ%mmﬂ: anag
ninfithrdugh email address: 1ohaib. zafar@prsccom.pk F
} . S o~ B
8, (h-acco .,Ziwf' : ,. ';mui-n:mea thr p|'|:| " E-
il mail ag I‘ .*_. A e iR, Len G e D :.'{::'J:i B : Fh'l" 1100 Hy P Tq E
Mo et 026 which will be nne-'nud sn the same d 1120 ’%E T (0B Gh.ﬂ'l']
- I='-'-.-" re Ao .' ﬂunr d Kara pﬂ:: l:l-f bidders
and/of their rep tﬂhr:s tu attend. An ode of sibmission Erd shall not

be enterta Ined or :mzmed R _:3'
BNSC reserves e it to ‘accept of rejact afly or all the hl:ﬂs a per PNSC Procurement policy

chapter & claute 18,

mManager Planning, Planning Department, 127 Fll:ﬂ:!'. PHAC Bullding.
M.T Khan Read, Karachi, Pakistan, : -
Phome: S2203980-99 [Ext: T006)
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Section [11. Technical Proposal

Section I, Instructions to Consultants
A, General Provisions
1. Definitions

1.1, Definition

a) “Affiliate(s)" means an individual or an entity that directly or Indirectly contrels, s controlled by, or
i under common control with the Consultant,

b} “Applicable Law™ means the laws and any other instruments having the force of law in Pakistan, or in
such other country as may be specified in the Datn Sheet, as they may be issoad and in force from

time bt

¢) “Consultant” means a legally-established pmt'iasimll consulting firm or an entity that may provide ar
provides the Services to the Procuring Agency under the Contract
d) “Contract” means & legally bindug il etween the Procuring Agency and the

Consultant and includes-allithe attached :Iummm qudini
Contract { GCC), thelSpecial Conditions of Caitre
¢} “Duta Sheet” mgans an inte tr
reflecd sy oE e
of the LIC
ﬂ Ll B Fin T .-'.

:ﬂu Ceneral Conditions of

stion 2 that is used to
, the provisions

onne! of the

h) 5 T e AN : E@ nrm
rembers; of more fhar wuthorty all bissiness
an i i i u j @ v . o al'e_l |!.l'

tant from those listed i the

ﬂum:lhud -,-_;_ ipecified m the Dot Sheet. The

eligihle Consuliants are invited to s P roposs nndthu.m:lu] Proposal, or &

Technical Proposal only, as specified in |he I]ll: Shw:t. for consulling services required for the

nssignment named in the Data Sheet. The Proposal will be the basis for negotiating and ultimately
signing the Contract wilh the selected Consulant.

2.2, The Consultants should femiliarize themssives with the local conditions and take them into account in
preparing their Proposals, including atiending a pre-proposal conference if one s specified in the Data
Sheet. Attending any such pre-proposal conference is optional and is af the Consultants” expense.

2.3, The Procuring Agency will imely prowide, at no cost 1o the Consultants, the inputs, relevan project
data, dnd reports required for the preparation of the Consultant’s Proposal as specified in the Data
Sheet.
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Section [, Technical Proposal

3, Conflict of Interest

3.1, The Consultant is required o provide professional, objective, and impartial advice, a1 all times
holding the Procuring Agency's inferests paramount, sirictly avoiding conflicts with other
assignments of its own corporate interests, nnd acting vwithoot any consideration for fuiture work.

32, The Consultant has an obligation io disclose to ihe Procuring Agency any situation of actual or
potential conflict that impacts its capacity to serve the best interest of its Procoring Agency. Failure to
disclose such situntions may lead to the disqualification of the Consultant or the fermination of i
Contract and/or sanctions by the Authority,

3.3, Without limitntion on the generality of the foregoing, the Consultant shall not be hired under the
circumstances seét forth below:

#. Conflicling activities

(i) Conflict between consulting pctavities:
services l’nra proj

o @oods, works or n:rnni:l:lmuh:ing services: a

ed Ernm subsa u.uul} prmln!
dis i Ly TR cimsui| ng

i EESIgnmenis: a ﬁuu . (imchsding its 5
t that, by
or for another Procuring :
rocuri staff: o Consultang (inchuding it e:ﬁ nd S

 with i professional st of the
ﬁ-ﬂﬂﬂn project is finsnced § ) i
“in any pan of {£) the preparatiof of

b process’ for the Contracl, or (i) the sbperv

mﬂ.mmmm}mmc s 1o offer ting wen

6.2, Farthermore, it 1% the Consultant’ s:mhltuytn CISure :hu its Experts, joint veniure members,
Sub-consultanis, sgents (declored or not), sub-contractors, service providers, suppliers end’or their
emplovees meet the ehgibility reguirements,
As an exception (o the foregoing Clauses 6.1 and 6,2 shove:

a.  Sancthons

6.3, A firm or an individusl declored blacklisted by the Authority in accordance with the above Clause 5.1
shall be meligible to participate in the procurement process of to be awarded a controct, during such
period of time as the Authority shall determine. The list of debarred firms and individusls is available
ot the electronic address specified in the Data Sheet.

b. Prohibitions



Sectron L Technical Proposal

6.4. Firms and individuals of n country or goods manufsctured in a country may be incligible if so
indicated in Section 5 (Eligible Countries).

e.  Restrictions for public cmployees

6.5. Government officials and civil servants of Pakistan are not eligible 10 be included as Expens in the
Consultant's Proposal unbess such engagement does not conflict with any employment or other laws,
regulations, o policies of the Government of Fakistan, and they

(i} wre on leave of absence without pay, or have resigned or retired;

{il) are not being hired by the same agency they were working for before going on leave of absence
without pay, resigning, or retlrln',
(i case of resignation or retirement, for a period of at least two vears, or the period established by
slatutory provisions applving 1o I:I'l.-ll rYanls or goyErnment mpln:.rm whichever is longer. Experis
whe are employed by the gove \ EI'ﬂIIDIT:HH‘EhiﬂHHlIIDIJEII‘EﬂDt
eligible unless they haveibs lJrul.' =rm:|-:r3.-b=s nr I:hHl' .' ity § for a vear or more prior o
being included in Consult

{iff) their hiring would e
B. Preparation of Propo
T. General Congi

7.1, In pedplring

" | 1] '_|.!' ||_ 1
41‘“'! :lul pear ll costs associas
Fing Agency shall not be !

e i myqﬂﬂmdm fil ARV pROn
l:ltu_lnnul'th#iﬂ:l:tmn;lu:m |nmn|ﬁﬁmﬂ_]ﬂ:_p i

i [ iU LD lﬂ'l!-.]f

ihao hm Fpaposal subrission

; I lliinhid.l‘pmpum

security or bid'propes ;iin i v bid/proposnl securing instrument
having the validity twenty-ci dayimmﬂun thu;l.-'prnpu.sni i-nd

1 2.2, During this perfed, the Consuliant.sha mi:uu.lnm Eimnal Proj wllhuutuychmg:,:m]uﬂmg
mrm'h.hzlr:t}'uflheﬂfyﬁpc [ nd the tors prjna

123,05 is i3 established that any Kev Enp:ﬂ mmir:uﬁd in the Consultant’s Proposal was not available at
the time of Proposal submission or was included in the Proposal without hisher confirmation, such
Proposal shall be disqualified and rejecied for further evaluation, and may be subject o blacklisting
and debarment in accordance with Clowse 5 of this ITC.

. Extension of Validity Period

124,17 considerad necessary, an extension can be made in cose of exceptional circumstances (beyond the
control of the procuring agency) after reconding the reasonis) in writing. Such extension shall be only
once, and the period of the extension should be determined keeping in view of the circumstances
under which such extension is deemed io be necessary, however, the same shall not be more than the
original bid validity period. The reqest and the responses shall be made in writing. Moreaver, any
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Section II. Technical Proposal

such extension shall be soficited and procured in advance prior 10 the expiry of origingl (or initial) bid
validity period. BidProposal Securing Instrument shall alsa be extended in conformity with the
period of exiension.
12.5.1F the Consiltant agrees to extend the validity of its Proposal, it shall be done without any change in
the ariginal Proposal and with the confirmation of the availability of the Kev Experts.
126.The Consultant hos the rght 0 refuse o extend the validity of i= Proposal in which case such
Proposal will not be furiher evalusted,
b, Substitution of Key Experts at Validity Extension
12.7.1F eny of the Key Experts become unavailable for the extended validity perbod, the Consulum shall
provide a written ndequate justification and evidence satisfactory o the Procuring Agency together
nﬂhﬂ:nﬁﬂimhlmqm]nsﬂ llRlaEcTen Hr.}' Expert shall have equal or better
qualifications and experiencethsi : = Orighn roposad

T & Elarification.g uiun nlm:hr.we .--'- f :- '

L L e T ne, the Pro unng .ﬂ% T I|'|l= RFP by
o N i £ Ib:ﬂ-mi'tuill
: . ated I::-nmu:l ; ull scknowledge

it If the amendment i
to give the shorthisted Constllamis, reasonable Hme o takes
Proposals.

13.2.The Consultant who has already submitied the pmwul prior o any amendments in the RFP, may
submit @ modified Proposal or a modification o any part of it based on the respective amendment in
the RFP at any time priar to the proposal submission deadling. No modifications 1o the Technical or
Financial Proposal shall be accepied after the deadline.
i4 Preparation of Proposals — Specific Considerations
14.1, While preparing the Proposal, the Consuliant mist give particular amention to the following:

.  The Procuring Agency may indicate in the Data Sheet the esfimated Key Expers’ time input
{expressed in person-month) or the Procuring Agenoy’s estimated total cost of the assignment, but mot
both. This estimate is indicative and the Proposal shall be based on the Consuliant®s own estimates for
the same,

ntisl, |h=e Pml:uﬂng AGenCy May exte 1 iy jpropozal submission deadline
‘mmendment into account in their



Section 111, Technical Proposal

i IF stntedd im the Dt Sheet, the Consultant shall include in 15 Proposal at least the same time input {in
the same unit as indicated in the Data Sheet) of Koy Experts, failing which the Financial Proposal will
be adjusted for the purpose of comparison of proposals and decision for award in accordance with the
procedurs in the Data Sheet

iii.  For assignments under the Fixed-Budget selection method, the estimated Key Experts” time input is
not disclosad, Total available budget, with an indication whether it is inclusive or exclusive of mxes,
is given in the Data Sheet, and the Financial Proposal shall not exceed this budger

15, Technical Proposal Format and Content
15.0. The Technical Proposal shall not include any information regarding Financial Pmpnul A Technical
Proposal containing material financial mformation shall be declared non-responsive.
15.2. Depending on the nature u.fﬂua assi unment,. e Lons um i% nq-.:lml to submit & Full Technical
hupqu{FI'P'_l.m'aSmml-iﬂ Fechnical Proposzl (ST icated in the Data Sheet and using the
er] tm 1 af the RFF

Standard Forms provid
16, Fimancial Fropossl

16.1. The Finan<ial P i _: ion & of the KFP.
Tt sheall lisgall costs asgoCiated Wit uE g i b ing g 9 v Experts and
Non-Kes Exy B retinturin : ain Gheet

s Taxes o E— :

ing all MJiabilitics

ll.anu and Experts are i moE]
il on 13%gs in the

et unless stated atherw % in the Dat 5

6.2,

Kt hr_nn:d o mﬂnn Sheet, lhnpmﬂun of rhu,mn: representl
" Ih'r A m.] “mr w - ————— &:

of Payment %E:hﬁ# 5 wﬂ“ﬂ in whigh the payment i

A Bayp dder the Cﬂﬂm :th]

mz,ﬁ
Frs

rawal ul: e
e e
0 _'I } ] ﬂilﬂl Elﬂ

ﬂ‘. :-!:-'.':l;.'...: ik WI of it ng
ihtant shall sign_ e original l'l.ll![l'l
hle, the Financia

17.3. Angn lu '; d onlydfhey are

17.4.The sigRRd Propos ‘r ] irke B P11 |13 wm
The number, of coples 5 indigdted=in the Daty e fro; ihe signid
original. 1f thep s _; . %ﬂﬁlﬁ:m il shall prevail

17.5.The original and . shinicH I}fl sealed envelope
clearly marked “T CHNIC “[hame nrt‘l.'rn grmesi |, reference number, nime
and address of the Consulfam _._._ a mh; "D NG MNTIL [INSERT THE DATE
AND THE TIME OF THE ' EEFGH DEADLINE]L"

17.6.5imiltarly, the original Financial Pmp.':snl (if n‘.'qmd :‘.im- m applicable selection method) shall be
placed inside of a sealed envelope clearly marked “FINANCIAL PROPOSAL" followed by the name
of the assignment, reference number, nome and address of the Consultant, and with a waming “DO
MOT OFEN WITH THE TECHNICAL PROPOSAL "

17.7. The seaked envelopes condaining the Technical and Financinl Proposals shall be placed into one outer
envelope and sealed This outer envelope shall bear the submission address, RFP reference mumber,
the name of the assignment, Consultant’s name and the address, and shall be clearly marked “IH0
NOT OPEN BEFORE [inzert the time and date of the submizsion deadlime indicated in the Data
Bheet]”.

9|Page




Section [1. Technical Proposal

17.4.1f the envelopes and packages with the Proposal are not sealed and marked as required, the Procuring
Agency will nssume no responsibility for the misplacement, loss, or premature opening of the

sal.

ET.?{TEWUHJ or its modifications mast be sent to the address indicated in the Data Sheet and received
by the Procuring Agency no |ater than the deadline indicated in the Data Sheet, or any extension o
this deadline. Any Proposal or its modification received by the Procuring Agency after the deadline
shall be declared late and rejected. and promptly returned unepened.

1'7.10. A Consultant may withdraw 13 Proposal sfier it has haen submined, provided that written notice of
the withdrawal of the Proposal, i3 received by the Procuring Apency prior io the deadline for

sulbymission of
1711, R::vlaﬁll‘mpuu]unfh:uhmtﬂl e th !
17.12. First, envelopes marked “WIEHERA ki r:ndmnmd‘d]-:l:nv:tﬂp:wilhm:

::-nrt‘:::pumllm Hd shal

L ancial F'D:I-'II!-E] Information relating HL
Eunauhun# mitted the Prop s party mot
“publigation of the Ev:l :

cof the Consultant todnf]
 may result in the reje

19.5.The Frummg Apency's evaluation e ; pandnct npn‘rmg of the Technical Proposaks
it the presence of the Proposer Corsuliamnis' md:unmd representntives who choose to mitend {in
person, or online if this option is offered in the Data Sheet). The opening date, time and the address
are stated in the Data Sheet. The envelopes with the Financial Proposal shall remain sealed until they
ore openad in accordance with Clause 23 of the ITC.

19.6.At the opening of the Technical Proposals the following shall be read out: (i) the name and the
country of the Consolitant or, in case of a Joint Venture, the nome of the Joint Venture, the name of
the lead member and the names and the countries of all members; (i) the presence or sbsence of a
duly sealed envelope with the Financial Proposal; (fil) any modifications to the Proposal submiried
prior o proposal submission deadline; and (iv) any other information deemed approprinte or as
indicated in the Data Sheet,

10



Section 111 Technical Proposal

0. Froposals Evaluation
20,1 Subject to provision of Clause 15,1 of the ITC, the evaluators of the Technical Proposals shall have

no access to the Financial Proposals until the iechnical evaluation is concluded.

20.2. The Consultant is not permitied to alter or modify its Proposal in any way afier the proposal
submission deadline, While evaluating the Proposals, the Procuring Agency will conduct the
evaluation solely on the basis of the submitted Technical and Financial Propogals.

1. Evaluntion of Technical Proposals

21.1.The Procuring Agency’s evaluation comminee shall evaluate the Technical Proposals on the basis of
their responsiveness o the Terms of Reference and the RFP, applying the evabuation eriteria, sub-
criteria, and point svitem specified in the Dm Sheel. Each responsive Proposal will be given a
technical score. A Proposal shall be rejected at this slage |fl'[ dm nod respond 10 important aspects of
the RFP or if it fails to achs Limum tech h:dmm:nut-Shm

1 Financial Proposals for QBS
e : d on quality only (QBS),

211 Following the rus
1M ngdh,in the Evalustion

afl -.--:-;-,.
At the uuﬁng, the
trmt-dnih“‘b‘r criterion,

24,
ices of other detivities ot i

S

T umhnﬁadmlﬂuEFFih:

m indicating 4 j
evaluation commities sh T q i e Financial Proposal so as to make
it consistent with that indicated 1n : i pply the relevant unit price included in the
Fimancial Propozal mﬂm:mnmd ql.l...'-tll}' u.nr.i correct the total Proposal cost.

’ Taxes

25.1.The Procuring Agency’s evaluation of the Consultent's Financial Proposal shall exclede taxes and
duties in the in accordance with the instroctions in the Date Sheet.

26, Conversion to Single Currency
26.1.Far the evaluation purposes, prices shall be converted fo & single currency using the selling rates of

exchange, source and date indicated in the Data Sheet,
I Combined Quality and Cost Evaluation
B Quality- and Cosi-Based Selection ((HCBS)
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Lection I1. Technical Proposal

27.1.In the case of QUBS, the total score i cnlculoted by weltphting the technien! and financlal scores and
adding them as per the formula and instructions in the Data Sheer. The Consuliant achieving the
highest combined technical and financial score will be invited for negotiations.
b. Fixed-Budget Selection (FHS)
27.2.In the case of FBS, those Proposals that exceed the budget indicated i Clause 14,14 of the Data
Sheet shall be rejecied.
27.3.The Procuring Agency will select ihe Consultant that submitied the highesi-renked Technmical
Proposal thit does not exceed the budget indicated in the RFP, and invite suich Congsultant 1o negotiate
the Contract.
€. Least-Cosi Selection
274.In the case of Least-Cost E:Imhm {LE
inwutuw!umdtnﬂmm TS F

'._-'='---.|,u A.gn_:n:ywdls:l::ttluﬂmsﬂtmtwﬂhdu

prepare minuies of negodintions hatare si
it red rcpmaﬁh»r.;% R

a. /Availability of Key Eperts

fant shall confirm the of all Key Experts inélude ﬁl
e negotkations, or, if app replacement in accordante with € laus
i",:ﬁ?":':.pum avails :Irr_vruuyr:q:lr;nllu rtj:l:ll ﬂf i ‘i

d-.mm' Bl persis Pro z Agency shall terminnte the negosisions 1nfn~nning the Consultant
fo Jindyithe Procuring Agency willsing wvite the next-ranked Comsultant o
negotiate 1 Contract. Ehcl: the Proe pommences negotiations with the next-ranked
Consubtant, the Procuring Agency shall not reopen the earlier negotintions,
Mk Award of Contract
30,1 Subject  ITC 29, the Procuring Agency will award the Contract to the Consultant whose Proposal
has been determined to be substantially responsive o the BFP Documents and who has been declored
as Most Advantageons Consultant, provided thet sich Consultant has been determined to be:
a) ehgible in sccordance with the provisions of ITC6;
b)  is determined to be quatified w0 perform the Contract satisfactorily; and
¢} Sovccessful negotiations have been concluded, if any.
E1 N Grievance Redressal Mechanism




Section 1. Technical Proposal

31,1 Procuring agency shall comstitute n Grievance Redressal Committee (GRC) comprising of odd
number of person with proper power and authorization to address the complaint, The GRC shall no
have any of the members of Procurement Evaluation Committes. The committee must have one
subject specialist depending the nature of the procurement.

31.2.Any party can file its writlen complaint against the eligibility parameters or any other terms and
conditions preseribed in the prequalification or bidding documents found comtrary to provisien of
Procurement Regulatory Framework, and the same shall be addressed by the GRC well before the bid
submission deadline.

31.3.Any Bidder feeling aggrieved by any act of the procuring agency afier the submission of his bid may
lodpe a written complaint concerning his prievances nof Ister than seven of the announcement of
technical evaluation repon and five dﬂ after i URDCE nfﬂnn! evaluation report.

]]ilnm:,lhnmumhmlmﬁ jan, report, the GRC shall sospend the
p:mrrmmwu:md :

31.5.In case, the complai it 15 |!:a|i:ﬂ-:i nll i, the comiplainent cannot
rmn:mynhj for on techni on
Provided that'the co th final gyal mnrepnrlru

case when I'I'.Igl-: ll[‘.‘]h‘ldﬂ l;_i DCedLne uldu-pl
311.6.The GRC, in _ ate and deétide.upon the dr,: of its
2 :-fth: .ﬁuthu:rﬂt}' %mw after de i :mﬁ srescribed

1 Regulations, 2
i miptqu.ﬁp the decigion of the GROo
1nﬁmulllh=pw=mhpp¢ﬂ N

12 s of Blacklisti & | : 'i..'q‘:i;;'
i 321 | A 1 bar ﬁ:cr e 1
Bt A

.J-'.'_ pr contraciar from p .
31.3.The proguring a --..-_-l g;wc minimiEne

wriiten '.-._ ._,_-u Anl Z

H.d.ll’lm, Ly :. ur:m hﬂ[ A I:ﬂﬂ“uq FLU Ll pﬂﬂm
Agency may [=5e | e for tractor/@iithorize representative of
the bidder or contractn — d lhe pmuul.ng EERCY .';h.ull decida the et on the baszis of available
ru:ll'd.dpﬂmunlh-: availed

iiihcmﬂnhMum LT w:mmﬂu the Procuring Agency
may decide 10 file the matter or dr.-.-n: mm: 1]-f 2 nudr.-: 1 the bidder or contractor for personal

hearing.

32.6.The Procuring Agency shall give mnimum of seven days 1o the bidder or contractor for appearance
before the specified officer of the Procuring Agency for pérsonal hearing. The specified officer shall
d;:tidl: the matier on the basis of the avnlable recond and personal hearing of the bidder or contractor,
if availed.

32.7.The procuring Agency shall decide the matter within fifleen days from the date of personal hearing
unless the personal hearing is adjouwned to o next date and in such an eventuality, the period of
personal bearing shall be reckoned from the last date of personal hearing.
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Section [1. Technical Proposal

32.8.The Procuring Apgency shall communicste 1o the bidder or contractor the order of debarring the bidder
of contractor from panticipating in any public procurement with a statement that the bidder or
contractor may, within thirty days, prefer o represeniation against the order before the Authority.

32.9 Such blacklisting or barring action shall be communicated by the procuring agency to the Authority
and respective bidder or bidders in the form of deécision containing the grounds for such action. The
same shall be publicized by the Awthority after examining the record whether the procedure defined in
blncklisting and debarment mechanism has been adbered to by the procuring agency.

32,10, The bidder may file the review petition before the Review Petrtion Committes Authorty within
thirty davs of communication nfsunhhhd:tutmgmhnmgmunnaﬂnmmwﬁ:
and in-accordance with “Procedure of I'IIIn: nnd di:pnui of n:'rld'l.'r pnrt{m under Rule-19{3)
Regulations, 20217, The Committee shall gyaluate the case
review petition.
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Section 111, Technical Proposal

Secthon 1L Proposal Data Shect

A, Genernl

ITC Clanse
Reference
1 Mame of the Proco gency: Pakistan b

Method of selection: Gualily and cosi based
22 Financial Proposal is te be submitted along with Technical Prapasal as per the Single

The name nt is: Tt fo T
I3 ng will be .

s

cl o

1d.1

4,

2, EMAIL F

{1} FIN-1

{2) FIN-2

(3} FIN-3

{4) FIN-4

(%) Statement of Undertaking (if required under Data Sheet 10.2 below)

Subject of each email shall clearly state TECHNICAL PROPOSAL or FINANCIAL
PROPOSAL

Financial bids of only technically qualified proposals shall be opened.

I3|Page




Section 1, Technical Proposal

102 Statement of Undertaking is required: Yes (ma
LECH-1
111 Participation of Sub-consultants, Key Experts and Non-Key Experts in more than one
Propossl is permissible: Mo
12.1 Proposals shall be valid: 120 dms
131

Clarifications may be rlquntlﬂ no later than @3 days prior to the submission deadline.

dex qmmﬁwm amoun.
1L Em .|| 'l"lﬂ.m::'h.dm“:l

ke pneemingy. &
WWMMHE%WM USD €1

e shAll be: mm emaifs first TECHNICAL
rmrﬂmﬁ md'utﬂd'ﬂnlﬂ r:marmx.mﬂramum be sent throngh Locked

174

The Consultant must submit;
(&} Technical Proposal; one (1) original vide rmail
(k) Financinl Proposal: one (1) original vide email

17.7 and 179

Thh‘n mlﬂhnh-ﬂtldlnhllrthln-
Date: Gd™ November. 20 e T000 Hex PR

16



Section 11 Technical Proposal

The Proposal submission Email address is: fnancing tende:

194

An online option of the opening of the Technical Proposals is offered: Yes
The online opening procedure shall be; Interesied firms gre advised to subwsil eral with
ubject TECHNICAL PROPOSAL through Email, on E-mail address:

s
far the evaluation HﬁdTﬂ'.‘inhllﬁl i
R e ki
c.-hrﬁ : b f ¥ ] - . .. 3 . i
L) B |

21 assignments for shipping, I assignmeni = 1; 2 sssipnments
© | maritime, bogistics, rnsport o = 1.5 3 ormone =2

pihwer eapital-imbensive husinesics 1

Fleet mﬁh Theet I'm:'li.

13 vessed acquisdiion/dispasal, fest | asslgnment = [; 2 asspnments
= | optimizatian or maritime = |.5; 3 or mone =2

investmenl stralegy assignments 2

17 |Page




Section 1. Technical Proposal

Contaimer fimerfeader busimess,
shipping market sssesument,
trade-routs econpmics, carge- iy
analysis or container busimes
plunning assignments

1 assipmment = i) 2 assignments
= |:5;3 or mone = 2

4

Fle==t finuncing, debi restructuring.
refinancing, capital raizing or
capitnb-=rciure optimization

1 assignment = ] 1 essigmments
= |.5: 3 ar mome = 2

Comparshle mezgraied
assignments comhining business
phu‘ru;, I'Il:l:'l'.l'm et

Imupm:mnﬂ'! P

praportienately converad 1o 10

strategy andl phased expansion L poieta
Approach o dynamic Onancisl 0= Nol addressed. | = Very
model, five-year financinl weak; 2= Partially adequate; 3 =
forccasts, CAFEX nvesiment Adequantes; 4 = Good; 3=

34 | plan, finmncing options, capital Exoe] bont ond pssigmment-
restructuring, NPV, IRE, pavback. spocific] seare i be
EBITDA, cash break-even and proportionstely canvered w
sensitivitv/scenario analysis ] i

18




Section 111, Technical Proposal

Appronch 1o HE function review,

0 = Mot addressed; 1 = Very

epome, ahice ATl etk 7 Pl o 3
compeiency gaps, redundanciss, AL = el 3 =
s stmentirelention, succession, Do ek fe] e gt
m; performance specific; seome Lo be
management, compensation and proportionately converied o 3
flatare workforce requirements puinty
Quality and realism of work plan = —
fior completion ol D1-08 within m:dﬁmmly L ‘:’:i "
e M;I“m deli e e Adequae; 4 = [imd-ﬂ
milesiones, + Hl,
* iremenls FJH_ITLE&
erimion = 1= Very
3= adequate; 3=
i 1 i §=

‘%’eﬁ

Mw}: 7

1:|I essignment = 0L5; 2o more = |
’ s ar ather
Expericnce in debl restructuring,
4.1 | refinancing, capital reiging, fles x g _
5 | finencing of capital-structure 1 sssignment = 0.5; 1 ormare = |
aptimization
i Experience wwn:nmqlc
recommendations {0 Board'Semior . _ ) ~
6 | Management of Jarge 1 assignment = 0.5: 2 or mone = ]
linn [c=gerion cimitles
4 | Position K-2: Financial Modedling

Eapent

19|Page




Section 11. Technical Proposal

Arademic/professional
41 qualification relevant o financs, Hachelors = 0.5;
'] soonpmics, scooanting, basiness, Muaster's'professional
| muthematics, enginesring or quai fication = 1
related ficld !
4.2 ; 10-12 vesrs = 0.5 =12-15 yeas =
3 Relewant profeesianal enperience L3 S vekzs = |5
d;un;l E:-:lwnm
§.3| WS | madel/assignment = 0.5, 2= 1;
S S T
42 i vear fimancial
4 - J:RE 1 L= 0.5: 2 at moge = |
s=_ Gz
‘: i ' 'ﬁ'ﬂ-!ﬂ =

44 markel, trade-rm 1 w15 2=1;3or
& o7 halk=port =13

“.EIE" -
a4 Experience in shipping
rade, vessel-valae, bunker, | sssigrment = £.5%; 2 or mone = 1
utifization and competitor anolyss I

Experience developirg'reviewing ; <A =
4:, e & magh i ;:mp:nuﬂ 0.25: 2 or more
; Sraiegy rechmmendanng L]
a5 Position K-5: Business Stralegy
| Analysi +




Section [11. Technical Proposal

Academic/prifrastonal =5
45 | qualification relevart i basiness, mﬁm‘ﬂ:}!ﬁ il
A | eeenomiss, finance, stategy, liSasion = |
management or related fizld 1 q
45 3T weurg = (L5, >T=10} years =
2 Rebevant professional experience ' 0.75: >10 years = |
Experience supporting _
4.5 | corporale/business plan I nssiprimeent = 0.5; 2 = 0.75; 2 or
J | development and stmEcgic more = 1
arelysis 1
Experiencs in market neseanc
4.5 | Anancial analyslsed

asskgnement = 0.5, 2 of more = |

analysis asd prepm '.I...
SRLUIE; uu:nl-:ul -

Al Pay1CA L SCORE 11 ears = 7

h 71

e : :
3.1 An online option af the opening of the Fina
‘e gnline apening procedure shall be: Chely
' 1Y the .I!"Fl et lime “FIN L _ i

LATTL A bjl',.r

" e AR S

i

{ 's coumiry. If a Comtroct s

djml &L a' i'ﬂ
ded 1o the Cantract-nmoant a"-"-._'
h ¥ '-:'I.I_:

Proposals are ranked according to their combined technical (50 and financial {Sf) scores
using the weights (T = ihe welght given w the Technical Proposal; P = the weight given o
the Finmncinl Proposal; T = F= 1) as following: 5 = Stx T9% + 5 x P2

. Negotintions and Awnrd

181 Expected date and address for contract negotiations:
Dute: November 2026
Address: Conference Room, 16" Moor, PNSC Building, M.T Khan Road, Karachi

21 |Page




Section II. Technical Proposal

30 The publieation of the contract award information following the com pletion of the
contract negotintions and contract will be done as following: www.posc.com.ph
The publication will be done within after the contract signing.

32 Expected date for the commencement of the Services:
Date: after signing of coniract a1 agreed facility

22



Section M1 Technical Proposal

Section 1L Technical Proposal — Standard Forms
{ Notes 10 Consultant shown in brackets { | throughout Section 3 provide guidance to the Consulunt to

prepare the Technical Proposal; they should not appear on the Proposals to be submitted. }
CHECKLIST OF REQUIRED FORMS

Required for | FORM DESCRIPTION Page Limit
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Section 1. Technical Proposal

Form TECH-1
Technical Proposal Submission Form
{Karachi, Date; 2026)

F‘l‘ﬂ‘lﬂﬂllm
We hereby declare that
{a} All the dnform 11 ¥ Wl m“mm"m
1 F1E[E i _-;'- 15 ul'l-ll
(b : \‘p-- I:n:ﬂdul-ﬂ:nmhhr.iln; F& _insert day,

confliert hmhmm:mﬂi j ‘ﬁ

fo LS, in execy ?Arn Mdertal
Mn:]udhg ey, w L Eountry

L Contraci o

o ol |1_ i

{lnﬂ..rt'lhn
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Section LI Technical Proposal

Form TECH=2 (FOR SIMPLIFIED TECHNIC AL PROPOSAL ONLY)

DESCRIFTHON OF AFFROACH, METHOROLOGY, AND WORK PLAN FOR PERPORMING THE ASSHENMENT

Torm TECH-: a description of the approach, methodolegy, and work plan for performing the assignment,
including a detailed description of the proposed methodology and staffing for training, if the Terms of
Reference specify training as a specific component of the assignment,

| Sugpested structure of vour Technicnl Proposal)

i 'y dewm. | Please explain
-mﬂ:ﬂﬁtTﬂm&MWhﬁumx

25 |Page



Section 3. Technical Proposal — Stundard Forms

Form AND STP)

LE AMIF FLAMNING PO D

4

Inception Repor

Diagnostic Beview

Market & Contin

Dmaft Business

Final Business
restructuri

4 I B A ] A

Implementati

| List the deliverah
plased assi

Dieration of activiti
brclude a legend, if
Work plan in
Delivernbles vall be |

M e

26



Section 3 — Technical Froposal - Standard Forins

Farm TEC A STRF)
Tiam Cospos ERTS INFLITS
. Totnl tinve-inpul
o Mame Kpuct's It :' H.:”&h e N 'd ll‘ {im Days)
Position | WX L - [T ] Home | Field [ Total
KEY EXFERTS .
le.g.. Mr. Ahc} K H _ p,pp-ﬂﬁnh. 1 - "
K1 e A TR ’ J""‘- - 'L ¥
"? P10 Days] | 1]2.5] [0} ] ¥ A N
Ko7 [ == ‘r.-'"' :" _ih - _i{ﬂ:j__
i , e } i . . : — -IJ.|_
K-3 N & D i J
Sl 6. =
=— | -
= ][} & -
' L |Subtotal | B
NON-KEY EXPERT e |5 A |
— ! E. ]
N-1 ey i ﬁ
% E
N-2 A : f .
o F{ o
. -T r ) ;J :I'
=¥ 17 =
= —p i
y 1 . ;
W - e
- - a Tﬂ ]
| For Key Experis, the input should being i ually for the ¥ requined under 5 211,
2 Ome working (billable) day shall be notless (8) workipe {billable) e
3 “Home™ means work in the office in the Sigpert's ¢ y d':.'ﬂ'“ n& carried oul Procuring Agency's country or any other
mﬂ? outside the expent’s co 10 Y '
Full time inpui . : Lt - H
Padt fime inpt ; _ e FE2
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Froms TECH-&

(CONTINUER)
CIRRICULUM VITAE (V)
Position Tithe and No, feg, k-1, TEAM LEADER] |
Name of Expert: f{insart full nnme}
|_Date of Birth: {day/month/year)
Country of Citizenship/Hesidence |

Edueation: [List college/university or ather specinlized sducation, giving names of eduentional imstitudions,
dates nttended, degree(s)/diploma(s) obirined

case of an award, | understnnd FhntSRny, mmisstat presentstio :':-.; herein moy lead o my
disqualification or dismissal by the Procurng'® il

i dav'monthyear}
Mome af Expert Hagratury D
[ day/'month/vear}
Mome of autharized Signaiure Dhale
Representative of the Consultant
[t samez whio sigra the Proposal)

2B|Page
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Section 4 — Financial Proposal — Standard Forms

FORM FIN-1
Financial Proposal Submission Form

To: PAKISTAN NATIONAL SHIPPING CORPORATION
FNSC BUILDING, M.T KHAN ROAD, KARACHI, SINDH PAKISTAN

30



Section 4 — Financial Proposal — Stendard Fooms

Cogt
Le the proposed Costs in accordance with

BRICE TN USD
SIVE OF ALL TAXES)

AjPage
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Sewtion 4 - Financi

Proposal Securing Declaration
[The Consultant shall fll in this Farm in aocardance with the fnstruclions indieated. |

Tao: PARTSTAN NATIONAL SHIPPS,

We, the undersigned. declarg shar

I3 |Page




*%Lﬁr-iﬁ.. QAEE ]
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Section V. Eligible Countries

All the consultants are allowed to participate in the subject procurement without regard to nationality, except
consulianis of some nationafity, prohibited in accordance with policy of the Federal Govermment.

Fellowing countries are ineligible to participate in the procurement process:

3sjPage



Conzuliant’s Services Time:Based

Section V1. Terms of Reference

ENGAGEMENT OF BUSINESS CONSULTANT FOR DEVELOPMENT OF A BUSINESS PLAN
AND FLEET FINANCING PLAN FOR PAKISTAN NATIONAL SHIPPING CORPORATION
(PNSL)

.| Pakistan National Shipping Enrpnu-mun I{PHSC lJ'll! Empwnuun} i5 the national Mag carrier of
I:ulh: cargs and 15 emtering - the
ied maitime services. PNSC curmently

'- Ehensive fleetfi !tll U ciuE

.-"-”‘-.‘: s, rrarkit mﬂupﬂ-llhin whille 8

rd divegathication into other h:gu i :
), ! ¢ Asslenment !h&]lﬁ.‘l' ahe ogiimal = fleet
" disposal st By d container sirategy, supporied by & dyha
. W roadmap. PNSC's T plan would inclut digen
I segments 'r[demu,‘g of tonnage; | of existing nging tonnag i facemen
fonnage ﬁ i al ﬂ_“;x I ":"' fibo ol
.._ Iud}ng :#i'l : 0, o piminerized LPG, edible wil A ERT T
dry' bulk i rm:n' -1IP L her budiness development oppomuities sech B8
& 2 e O curtently 5ot ervices by PNSC

$i

1. wmwmﬁﬁ nmgm In cise of 4 firm.
. e identified The lead the:
y graed mar # ﬁn: sadd firm Mlllnb:mﬁc ensuring
GE" Fansartinm mige Equﬂhﬁ on crite _ m—muuunum#m : B

J .'| by
Objectives ¢ mmm:ﬁu

.,;_

2.1 sciives of the I
2,17, Establizh a clear, ev <hiases
R T “serdice lines, clien

i ke

ure e b ing m&ulm. rtnewl.t. disposal and
incrementil hwe.ﬂr,mum decizions By ﬂ' lnﬂ dry bulk scgment, vessel size and
employment model;

217 Deliver a clesr phased implementation roadmap, including key action plans, funding
requirements and recommendations for FNSCs management and Board.

215 Develop o detniled contniner fecder business plan, including priority Pakistan regional
routes and hub ports, preferred vessel sine and fleet composition, customer base, operating
model, investment case and phased expansion srategy;

219  Determine the preferred dry bulk ségpment(s), vessel sizefs) and émployment model
Following disposal of aging bulk camriers; and

36



Consultant's Services Time-Based

2110 Tdemtify which mnker segmentis) should be the focus of incremental investment beyond
the Afromax fleet required for the COA, based on market outlook, risk, capital infensity

and expected refums.
3, Scopeof Work

3.1, The assignment shall bie carried out in four sequential analytical phases over an indicative period of
Sixteen (16) weeks.

3.2.The Consultant shall umln-uk-: the rnlhw m:ﬂ.lnum mpe. with particular emphasis. on an
integrated i'lnd:mwmﬂ:ut o AR i edet assessment, The scope shall not
be limited to revie s shall independently dssess and

is Ikl io hs appen?
T,

s Il:lt dﬂ:lﬂl:d'ﬂ'ﬂ']ip]m nd datn reoui
nderst: ﬁngﬂmﬂ‘shmm mvu-mg,
g 1. '| Thef ration’| Siness
3,12, 5

|':.-.'-|- il i mmcﬂ -||- Lo i i ial ctBiET
prof .ﬁpunrﬂm. e i . nsAm input to the
insnecial . :

SWOT enalysis:
diagnostics

i ¥ [ Fto support the COA and determine
the mhhnm. ppency Neet requirement, mcluding replacement
timing and f[nﬂ r:n:wu] sirategy 5o that contraciual obligations can be reliahly
fulfilled withowt unnecessary excess capaciry.

3.4.5.2. Assess the two (2) LR1 and one (1) MREZ tankers, including their strategic role,
commercial performance, future employment potentizl, replacement/disposal
timing and whether PMSC should retain, renew, reskze, charter or exit these
segments.

3.4.53, Determine, beyond the Aframax flest required for the COA, which tanker
scgment(s) shoald be the focus of fmure inwestment, considering market

3"'?|PIHH|:




Consuliom's Servicea Tirme-Based

demand, trade opportunities, freight-rate outlook, vessel values, capital intensity,
operating econtmics, ek wnd expected retums.
3.4.6. Drybulk Meet renewsl and investmant
3.4.6.1. Assess the five (5) sgng bulk carmiers, Including remaining economic life,
technical condition, operoting economics, disposal timing and replacement
sirategy. Following disposal, determime the prefermed dry bulk sepmentis), vessel
size(s), age/specification and employment model for future mvestment.
3.4.7. Container feeder business - detailed sssessment
3AT | Prepare a detailed business plan for PNSC's entry into comtainer shipping
huamnsa mlh the uju_: . E04. uf:lmlnpmg a regiomal fﬂtﬂ.ﬂ.’ busmess serving

sesz gl le feeder vessel capadry
Capab HT “'Im I"E']:'I'ﬂ, ﬁhw Eﬂ-lﬂ
Fargo iy and poris.

mg m-md vessels, seco i,__‘ m,'.q i

hartel 1'1.“_ p

|_ ! ]
254 Cases Iumm gy,

enEls, pital expenditung,

Giihﬂmr. nd
el size(s)

":'.”"-"".-.'
. ud.&g,u-hﬁm mm lquid Bulk,

o iy
.. ﬂ?'h__- cviphl ol Human Res
gﬂ:nm $ " fitc

P-I-I'l-ll!'ﬂllf mpha.-m on_whithes
jport F S-Cs Xl
J-.#E_l

wulﬂ' tf m;u.r
i IEI-bIIII]' nfmhﬂl Ii: (-

3-.11 9‘_1 T

J483d5, X

34926,  recrultment md mml[m,

14.92.7.  succession plunning & leadership adequacy;

14928  training and development;

34929,  gdeguocy of performance management system;

349200, compensation and incentive amengements {cofegory wise e.g., soa-
farers, on-shore staff, back-office staff etc. )

349211, HR systems and processes; and

349212, future workforee requirements arising from the recommended

business and fest direction

3B



Consultant™s Services Timve-Based

3.4.9.3. The Consultant shall identify industry benchmarked material gaps and practical
aress for strengthening, including, where relevant, changes to structure,
capabilities, processes, systems, remuneration and policies. The review should
specifically consider the implications of chapges in flect siee, wessel mix,
operating model and potentisl upscale in current business and entry into new
buesiness lines.

3. 5 I. Sl.m:g;.r dﬂﬂlﬂp FHEIE‘ g T'\':uy:a: :hlpplrlg m:g].l covering liquid bulk, dry bulk and
container feeder tlmmi:ms odiig ||1:| trade routes atiractiveness; define target
commodities, customers TERE. Services J

14 :

i lpr-l:fm-:d p-ml!'nh{r .*- v

352 1 __1..:;___. ...E_ ¢ 'i'.-'_.;:_,___" ‘
1piit ﬁg%ﬂ MNI“‘I‘EE%

& BCENAF|Oa;

dsﬁi mﬂ;ﬁu wi“‘“'“w
%ﬂe ng assumpiions such as frei
1lmtlllﬁ1l.'|plrlg. 1o sircss-test the forecasts and
.;r 55'1 _-E.ul Finadcing plan: on the bas{s'of the financial condition
*‘hgmt evaluate optintal feet ﬂﬁm:mg tiong, which may i
* "‘-a- I'I:I‘I'.FEIEE, assel ratiénalization ing fleet renswal or dis :
L w;ﬂcm,g capital optimization and new funding or capital-raising npuﬁs'-h m"?ﬁamme'q;[a
prefemed  capital m m'ﬂl an assessment af i
S gakeholder implications. IFEF EE-]
...ui"ﬁ . 73 Frlnvnrrmml cosEs: prepars upunt: mtmIEnr.l'dlspmﬂ gases for mu;uigrlmﬁ;r.r dr:.l huH
d container feeder initiatives inghuding NV, IRR, p-:-m EEImAS?:Hh.{:,ﬁakmn,
Jrundingnqdmmm and sen

g 3.6.1.5 TI1.-|: Cmmdlmt-;ha.ll comsolidate: the gurpuLs of the prmadmg phases into Fui‘u!-hulnﬁ._n.
‘plan and Fleet| financing -and cﬂ ‘rﬂﬁnum:g ‘plan, comprisi of. practically
implemieniab ke steps; | .
o ™ X611 Interial nd extermal analysis and SWOT analysis; ] “w |
L " J 356 1.2. Struegic recommendations. and comprehensive five-year plan, including fml
e\ portfolio, tanker investmens, d:}rhuﬁsrem-ml ond contm fuﬂﬁ“w:g}' T
j . |'.:E Financial forecasts nnd the dynamic l'umu:u.l mdd idgﬁw:md:m an unl:@:d,
) fully funetional Excel format); » T
U "! ﬁ:. 4. .i“h; m:mmmddﬁhtﬁqqdn;;nd I:Elﬂlul E.FT%F &
"Ql 3, }E&q‘&ﬁt}\mm plans, fneluding funding requir mmhm:m:ﬁmmm

and r:mmnguﬁatmn

%&nd SEIWM the ﬂnﬂﬂmnmumhmﬁ:n 5 m&pﬂslﬂ:m‘%ni

151% = | ! abiom Ap r--.--'il-..'_:_l'!_" 3 "I} E, L _._.
t shall over & perdod of 12 monthd e date_alfapproval of the Business
Plan by !.335’ I?lv:rard of Directors, assist and guide PNSESH the implementation of the

Business Plan. ", T

4, Deliverables and Timelme

Work plan, methodology, data request lisi,
stakeholder engagement plan End of Weak2

9|Page



Consuliani’s Services Time-Based
Intemal/Extermal diagnostics, fleet condition
. . ! and economics, tanker strategy, dry bulk
ne2 ?ﬂ:ﬁw': Ratviien e Finet renewal/disposal assessment, commercial / End of Week 3
gy Tpot techinbeal managament benchmark and SWOT
anabysis.
Market, trade routes and competifor analysis;
na Market & Container Fegder | cargo  flow mapping; pronly  feeder End of Week &

routeshubs, vessel size and Meet composition,
route economics and demand outlook

End of Week 12

'.:!I
iul:ue

.
-

5.1.7. Finencial Mu:hlling E::p-l.-rl: 10+ }rur: h.lildmg hlt-:gru:i dynamic fnancial models and

five-vear forecasis;

5.1.8. Restructuring Specialist: 10+ years in debt and balance sheet restructuring, refinancing and

capital raising;

5.1.9. Shipping / Moarket Expert: 10+ years in maritime market analysis, trade lane economics
and competitor benchmarking: and
51,10, Business Sisategy Analvst! §+ years supporting strfcpy development and business plan

preparation,

40




Consultant's Sarvicas

6, Reporting and Counterpart Arrangements

6.1. The Consultant shall report to Board of Directors through the designated PNSC management
counterpart and shall provide brief weekly progress updates. The Consuliant shall work clasely
with PNSC's Commercisl, Finance, Technical/Operations and other relevant depantments. The
Consubinnt shall base its work on information provided by the Corporation and mdependent market
research and shall clearly state all sssumplions, methodologies, sources and information

limitations in s deliverables,

lm

throughout the assiznm --'1'
10, Evalustion Criteria

IL1, Proposals will be evaluated on & quality-and-cost basis, indicatively weighted as follows: relevant
Technical (55%) [firm experience, qualifications of key personnel ] and financial proposal (45%).
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Consultant’s Services

Time-Based

SECTION VIl
STANDARD FORM OF CONTRACT

Contraet for Consultant’s Services

42



1. General Conditions of Contract Time-Based

I. Form of Contract
( Text in brackets [ ] ks optional; &l notes should be deleted i the final text)

This CONTRACT {hereinafier called the “Contract”) is made the fmwnber] day of the month of fmonth],
[vear], between, on the one hand, fname of Procuring Agemcy or Recipiens| (hereinafter called the
“Procuring Agency™) and, on the other hand, [manie of Comultans] (hereinafter called the “Consultant™).

[ the Consultans consisi of more than ané entity, e above should be partially amended to read as follows:
“...{hereinafter called the “Procuring Agency”} and, on the other hand, 4 Joint Venture (name of the TV)
consisting of the following entities, each member of which mll be jointly and severally liable to the
Procuring Agency for all the Ennn iLtant’s obi 3 prbrct, namely, freme -q.l"mburj and
frame af member] (hereinafigrcilled ¥ “C‘m-.mtbum

WHEREAS -
(a) the Progusittg A
in thigony

owing documents attac "rh et i el art BF thi
mﬂh:mgm t;lhn:dg“ﬁ ﬁ:ﬁq’inu@ﬂp

¥ :IJ:':E..An:.'

; i‘rnllbcuss:tl'uﬂh

i fice with the F‘ﬂ"-ﬁ]m of the
Contract; and

() the Procuring Agency shall make payments te the Consultant in accordanee with the
provisions of the Controct,

IN WITNESS WHEREOF, the Parties hereto have caused this Contract 1o be signed in thelr respective
names as of the day and year first above written:

For and on behalt of {Aame of Precuring Apency)
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[Authorized Representative of the Procuring Agency - name, title and signature]
For and on behalf of {Name of Comsultant or Name of a Joint Venfure]
JAuthorized Representarive of the Consultanst — mome ond tignaiure]

(Far a foint venture, either ofl mewbers shall sign or anly the lead member. in which caxe the power af
attarney fa sign on behall of all members shall he attached |

For and on behalf of each of the members of the Consultant [insert the neme of the Joint Venture]

[Name of the lecd member]




I1. Gemeral Conditions of Coniract Time-Based

Genernl Conditinng of the Contrac
A, General Provisions
1. Definitions
1.1, Unless the context otherwise reguites, the following terms whepever used in this Coniract have the
following meanings,

{a) “Applicable Law" means the laws ond sny other instruments having the force of law in
Paklstan or as may be specified in the Special Conditions of Contract {SCC), as they may be
issued and in force from time fo time.

{b) Procuring Agency™ means:-

(e} any Ministry, Division, Depmmam OF By Gmu of the Federal Government;

(d) any awthority, corporation, body o .--a -- mﬂ:hsh::l by or under a Federal Law or
which is owned o MmNt

i mml"mmmn ik " ahar and uﬂw:mh}m{lfm;uﬂm
g Fulfilten g Age i;nﬂnns under the Contrace;

: ""’.-" gt v's Persanngl, by o nolice from the
1 mdw sultant of a m:;m as the Caggmay be;

el enlo -: hleh

Lragl o I p:mn.muimﬁ'mm T m—.@' il

‘m‘_ ices of works; _ "
-1-F¢I'i¢thﬂl" st AersOnHe ;

l:l-l1l'rl

(2}

[p]- Jl:rmt vmn mam—

5 tal i=.- s : Ry A r.u.u]lﬂnt’
}I B - 1l im':nl::.'u-fl“lk Stal] }l
]"mm a1 indi : %ﬁw t]'n: o hml:nrhsSul:
pul'n £ OF B PRATT EReTed L
I A T i the Copsy g mav be, and “Parties”
means | ' '
i ; jgh*the GOC may be smended or

I-|-|IIII‘
(v) “Services” means any ohjes lireTm er than goods or works; the work to be
performed by the Consultant purunuu to this Euntru:t_ as deseribed in Appendix A hereto,

(w) “Site” (if applicable) means the land and other places where Works are (0 be executed or
facilitizs to be installed, and such ether land or ploces as may be specified in the Contracior’s
Contract &s forming part of the Site,

{x} “Sub-gonsultants™ means an entity to whom'which the Consultant subcontracts any part of the
Services while remaining solely lkable for the execution of the Contract,

(¥} “Third Parly™ means any person of entity other than the Government, the Procuring Agency,
the Consultamt or a Sub-consultant,

I, Relationship between the Parties
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11. General Conditions of Contract Time-Based

2,1. Nothing contained herein shall be construed as establishing a relationship of master and servant or of
principal and agent as between the Procuring Agency and the Consultant. The Consultant, subject 1o
this Contract, has complete charge of the Expents and Sub-corcultants, if any, performing the Services
and shall be fully responsible for the Services performed by them or on thelr behall héreunder,

3.  Law Governing Confract

3.1, The contract shall be govermed und inderpreted in sccordance with the laws of Pakistan, unless
otherwise specified in SCC,

4. Lamguage

4.1. The Contract 85 well as all correspondence and documents relating to the Comract exchanged between
HtLurmﬂluﬂlndH]:FrmniugAmc}',!Juﬂh:mnﬂmﬂnEngluh [anguage unless otherwise
grated im the SCC. Euppurrm umenls, and _-_ Ilumnuemmmpmufmeﬂnnmnuybtm
another language p v lin Boourate translation of the relevant passages in

English, in which cas L, i s translation shall govern,

'F =1 @

2 -u-f I.I'Iill.'p-l!'l:l.ll-n:l'l nf e COF

izl shall ke in
lllhcdmtd

made™when delivered in person 1o 0 b red reprose
s acllresced, to such Party’ e gt L
Paty ma 5 addr:ﬁfmnumgﬂbymmhﬁ@rf'
h adﬂm.uptmﬂnﬂm 5 -
,.#H -
at such Imﬁhuhm :ﬁéﬂﬂl in :

hullhﬂv&d
mnu particular wsk is notsospes

as lhe h:w-.w-s --:.jf.‘-

'-'.""
|

ﬁmunﬁmu:mi or permitte
 Congitltant may be Lll%fﬂ‘

: -~ Author rﬁ:gm that Procurifly Agencies (inghudi
vernment funded im:-lll a5 Applicants/Bidde ,m_. s
ﬂnm obsérvir the I“Ehﬂ W inz th uq‘.:;'- irement

1: I'-"-"'-Ffl'ﬂltﬂl- Mhﬂﬂ and nun ol ather declared
1 nasuitantd, service p-l'ﬂ'i"!-ﬂﬂ‘l, fuielil=g g+ -_“:.1 Fﬂ'l'ﬂlit[hﬂ'
ﬂg :- t-:ll 1 [ :,rmd.urld o fid submission,
Prirmagy Fl'ﬂﬂ regitng process, Framicwork-Agre P'-'rf nINCE, - rement process,
I'I' 0 i A awnrd &f a C Congréet), and to have them

mwmh : _——
TN CHL NS D =il the F Tl 15 [ H ng _ relaged 1o maters of

in

.1, " oo
allzged corrupt an

: pm:ucﬁ muast be inge0f in clectronic forms that provide
record of the content oF OBl 1 )
1.4, Procaring Agency will refee ; “it'i5"Established that the Hidder was engaged in
corrupt and fraudulent practices lnc:mpmngﬂnmemm

1.5, Procuring Agency will nlso declare the bidderFimm as biacklisted mn accordance with the

regulniory provisions PP Rule 19 and predefined standard mechanism,
B, Commencement, Com plethon, Modification and Termination of Contract

11. Effectiveness of Contract

111 This Comtract shall come into force and effect on the date (the “Effective Date™) of the
Procuring Ageney’s motice to the Consultant fnstructing the Consultant to begin carrying out the
Services, This potice shall confirm that the effectiveness conditions, if any, listed in the SCC have begn
el

1}. Termination of Contraet for Failure to Become Effeetive
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1. General Comditions of Contract Time-Based

2.5 If this Contract has not become effective within such time period after the date of Contract
signature as specified in the SCC, either Party may, by not less than twenty two (12) days written nofice
to the other Party, declare this Contract tobe null and void, and in the event of such & decloration by
either Party, neither Party shall have any claim against the other Party with respect hereto.

13, Commencement of Services

13.1, The Consultant shall confirm availability of Key Experts and begin carrying out the Services
not later than the number of days after the Effective Date specified in the SCC.

14. Expiration of Contract

14.1. Unless terminated earlier pursuant to Clause GCC |9 hereof, this Contract shall expire at the
end of such time period afier the Effoctive Date as specified in the SCC.

15, Enfire Agreement .

15.1. This Ciodidrac

agent or upr-alenlnt

d provisions agreed by the Parties. Mo
v g Parties shall not be bound by or be
1

[ Mnﬂmu ¢
Ia.1.

/ of this*Contract, including any
:u:np:u!'ﬂ}: ten agreement betwoen

shall Tive farsmodification or

iring Agency

hn |J:ur||:mu:: the

17.6, i of such event as

afer Chis THTeCF nnlnﬂﬂunﬁ:wmur

such event, pmv vidence of the nu.lm tud caunse of such d shall similary give written
'[[Dmclrﬂ'ﬂ Sl .| Ay ."-. y ||l|l| (]

17.7. Any period within wh gt 1o 1 h Contract, complete any action or task,
shall be exicnded for & p:nud nqull to I]J-:: time dum:g which such Party was unsble to perform such
action as a reault of Force Majeure.

17.8. During the period of their mability to perform the Services as & result of mn eveni of Force
Majeure, the Consultant, upon instructions by the Procuring Agency, shall gither;

(1) demobilize, In which case the Copsultant shall be reimbursed for sdditional costs they
reasonably and pecessarily incwerred, and, if required by the Procuring Agency, in reactivating
the Services; or

(b1 continue with the Sérvices 1o the extent reasanably possible, o which case the Consultant shall
contine 10 be paid under the terms of this Contract and  be reimbursed for additional cosis
reasanably end necessarily incuwmed.
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11 General Conditsons of Contract Time-Hased

179, in the case of disagreement between the Parties as to the existence o extend of Force Majeure,
the matier shall be settled according fo Clauses GCC 494 50
18. Suspension
8.1, The Procuring Agency may, by writtén notice of suspension to the Consultant, suspend all
payments 1 the Consultant heremnder if the Consuliant fails to perform any of its ubll,la:ﬂ-nm under this
Contract, including the carrying out of the Services, provided that such notice of suspension (i) shall
specily the nature of the failure, and (i) shall request the Consultant to remedy such Ffailure within o
period not exceeding thirty (30) calendar days after receipt by the Consultant of such notice of

slspension
19, Termination
%1 This Contract may be terminated by gither Party as per provisions set up below:
2. By the Procuring Agenc) - ; —
19.1.1. The Procuring Ageficy ma occurrence of any of the events

speciffed inpREMsrap ace the Procuring Agency

shall givé e i
hawritten notice in case

oticein case of the svent

(e :Ifld I|. l:aﬂ. ﬁw.- (5} |:qu:|1.|;|

altant Fafls to remedy o fallure in the
... nfmsptn.-.lﬁem o Clause G
i I‘.am becomes (ar, | I comsists o
25 ) insolvent o enter into any

n 0 and rulamr reason
bt
s

o Lﬂ;F.-htmpﬂina T ur ult
_I.._..l_:l.. ' 1§ mm[]ﬂ-]‘ﬂ-ﬁh dns el Vi t r 10
te the Consulta 'pl-u}mq;n uﬂthECmﬂm:t . =
Itant ﬂﬁ}'hr?}fw - ﬂ'l'":f {3.
s Ihr: ﬁm;mw#ﬂ% e of any g

i 't'.z‘ﬂ-rc siiltang g
E{: 5-“ ] 1! | [1 15Tl l. [
i lh_n l- i Iﬂ_:- _.:II'.

Anakle 1 partion of the

e receipt by the Procuring Agency of

¢, Cessation of Rights and ﬂl:-linunm

19.1.4. Upon termination of this Contract pursuant v Cluuses GCC 12 or GCC 19 hereof, or upon
expiration of this: Contract parsuant to Clause GCC 14, all rights and ebligations of the Parties
hereunder shall cease, except (i) such rights and obligations as may have accrued on the date of
termination or expiration, (i) the obligation of confidentinlity set forth in Clawse GCC 22, (i) the
Consultant's obligation to permit inspection, copying and auditing of their accounts &nd reconds se
forth in Clause GOC 25 and to cooperate and assist in ooy inspection or investigation, and {iv] any
right which a Purty may have under the Applicable Law,

d. Cessation of Services
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1L Gepernl Conditions of Contract Time=Based

19.1.5, Upon termimation of this Contract by notice of either Party to the other pursuant 1o Clauses GCC
19 or GCC 196, the Consultant shall, immediately upon dispatch or receipt of such notice, take all
necessary sieps 1o bring the Services 1o a close in a prompt and orderly manner and shall make
every reasonable offort to keep expendiiures for this purpose o & minimum. With respect to
documents prepared by the Consultand and equipment and materials furnished by the Procuring
Agency, the Consultant shall proceed as provided, respectively, by Clauses GOC 27 or GCC 28

e Payment upon Termination

19.1.6. Upen termination of this Contract, the Procuring Agency shall make the following payments to the

Consultant:
{a) remuneration for Services .'inﬂ.ifa:tmi[]r performed prior o the effective date of termination,

and rermburzable :xpml:hlur: 0 ,--_---. res actually incurred prior 1o the effective date of
tesrnlialicn, nud il 1 3
(b) in the case, nmunpuramnth:p

pis(@eand (¢) of Clauwse GCC 19.1.1,
mpliand arderly termination of this

'mﬁ! anid
pect of

I ﬁu @ﬁﬂgﬁw&*pa Iﬁ.u :t?ui- Ihul any :

nis, comply with the Applicable Law, 11

i 5, as well
additional payment,

iy of advising the
COUNES OT COMTIMiSSions

+ #nsibility shall be for the

2012,

b, Consulisnt nnd AI'I'I . ] vitl

21.13, The Consultant asrees (hl g ferm Cmmrtmﬂa:’tarmtermjmtmn,lha
Consultant and any entidy affiliated "ﬂ"l‘ll'l- :h: Cmmﬂm1. as well as any Sub-consultants and any
entity affilinied with such Sub-consultants, shall be disqualified from previding goods, works or
nen-consulting services resulting from or directly related 10 the Consultant’®s Services for the
preparation or implementation of the project, unless otherwise indicated in the SCC.,

¢ Prohibition of Conflicting Activities

21.14. The Consaltant shall not engage, and shall couse its Experts as well as its Sub-consultants not to
engage, cither directly or indirectly, in any business or professional activities that would conflict
with the activities assigned 10 them ander this Contract,

d. Strict Duty to Disclose ConfMicting Activities
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Il. General Conditsons of Contract Time-Based

21.1.5. The Consultunt has an obligation and shall ensure that its Experts and Sub-consultants shall have
an obligation o disclose any shuation of acnanl or potential conflict that impacts their capacity 1o
serve the best interest of their Procuring Agency, or that may reasonably be perceived as having
this effect. Failure t disclose said situations may lead to the disqualification of the Consuhart or

the termination of its Contract.
11, Confidentiality
220, Except with the prior written consent of the Procuring Ageney, the Consultant and the Experts

ghall not ot any time communicate 10 any person or eniity ooy confidential information acguired m the
course of the Services, nor shall the Consultant and the Expents make public the recommendations
formulated in the course of, or as a result of, the Services.

13. Liability of the Consultant

23.1. Subject to lddhl 8 the SCC, the Consultomt’s liability under
this Comtract shall beas'd -

24. Imsurance to beTaken ont by the Consulfn

24.1. ¥ Sub-consuliants to take ou

sa.ndnm‘udlhnm

Ic-nrr. tndlu'mu ulnn lhsrrnh. e o

It SuE I .,_-..--l:. hm“mm“dmm d.ﬂ'l ey
Tipaid! The Qansultant shall ensaire 1'h|1 such Insurancets in p iy €Oy
' husn GoC1 | T , N ¥

i and Awditing % o » 2 1
Fonsultant shall keep. and Wﬁ all reasonable efforts o) itttz
md qﬂmﬂum:: md m:m-d: in respect of the Servicesn

PRl mgm | fo e hknbral Conditi
celnred - ar m}. ru‘umm:cturs,

which provides, inter'al
1%;:1:. '8 indpection
eporting Obligat
261, 1 -Ehnsum uhmﬂ 0 H’hiﬁtm Agenty the roports and g in
?{;u in the form, in th g uithh}ﬂ_itﬂngpuhﬂu sed forth |
% ta H.hlta af the i ] R Records
g1.1, fis otherwise ' call and relevant h as

ultant shlil abtain lhl‘. F'r-n-:mn.g Ageisy's T

; ; fRppency shull be eqtilodmEE tiscretion 10 require recovering the
expenses rebited to the :Imlﬂ went of the s} col mmi Other restrictions about the frture
use of these documents and softwars, H-r.w ﬂnltbeszpe:rlﬂad in the SCC

18, Equipment, Vehicles and Materials

8.1, Equipment, vehickes nnd materizls made available to the Consulant by the Procuring Agency,
or purchased by the Consuliant wholly or partly with funds provided by the Procuring Agency, shall be
the property of the Procuring Agency and shall be marked murdmgly Lpon termination or expiration
of this Contract, the Consultznt shall make mvailable te the Procuring Agency an inventory of swch
equipment, vehicles ond muterials and shall dispose of such equipment, vehicles and materials in
accordance with the Procuring Agency's instructions. While in possession of such equipment, vehicbes
and materials, the Consultant, unless otherwise instructed by the Procuring Agency in writing, shall
insure them ot the expense of the Procuring Agency in an amount equal to their full replacement value
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11, General Conditions of Contract Time-Based

252 Any equipment or materials brought by the Consultant or its Experts into the Procuring
Apency’s country for the use either for the project or personal use shall remain the property of the
Consultant or the Experis concerned, as applicable,

2%, Code of Conduct

2.1 The Procuring Agencies and the Consultant are boumd 1o follow the Ciode of Erhics issued by

the Authority,
D, Consultant's Experts and Sub-Consultnnts

My, Description of Key Experts

30,1, The title, sgreed job description, minimum qualification and time-input estineates o carry out
the Services of each of the Consultant’s Iﬂe:.r F:perrure described in Appendix B.

.2, Ifrﬁp,urcd o I}I]mpljl' m!h th Ty ision I'Ehuﬁnﬁﬂﬂ 20, adjustinents with respect 1o the
estimated time-input of - s v fidix B may be made by the Consultant by i
wrilten notice to the Prietirng ha:er!cy, pmwdnd {I] that sueh stments shall not alter the original

time-input estimaies fo ].|1;|.' md ane week rhichever is larger; and (i) that
1T T2 ] = : I$ m‘lﬁ :- e oy ﬂl.‘.ﬂ'ﬂd ﬂ'ﬂ: ﬂﬂlm
uired beyo -1 the. scope of iediin Appendix A, the

: E'I:[Illﬂi‘l
5 e Fn:u:n.u'mn hmmv u#:rwu agree in

If during exe
i, the Consuliaat shall mhnhlﬁﬁ

! 5 found by the
Procuring Agency,

1 .:"' e m. er gualifications

-3 (i} the Consultunt shall bear all
pcleivional travel and -::lh: ol g ol | [Ehif 1o any removal and/or replacement, and (it)
the remuneration (o be paid F:u' any nfﬂu E:part.'. pmwdﬂi as & replucement shall not exceed the
remuneration which would have been pavable to the Experts replaced or removed,

35, Working Houwrs, Overtime, Leave, eic.

350 Working hours and holidays for Expents are zot forth m Appendix B, To account for travel
time to/from the Procuring Apency’s country, experts carrying out Services inside the Procuring
Agency’s country shall be deemed o bave commenced or finished work in respect of the Services such
numbir of days before their arrival in, or-after their depanure from, the Procuring A gency's couniry as

15 specified in Appendix B,
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3532, The Experts shall not be entitled t0 be paid for overtime nor 1o take paid sick leave or vacation
Ll;l;ﬂlemaptu specified in Appendix B, and the Consultant's remuneration shall be desmed to cover

items.

353, Any taking of leave by Key Experts shall be subject to the prior approval by the Consultant
whi shall ensure that absence for leave purpotes will not delay the progress and or impact adequate
supervision of the Services,

E. Obligations of the Procuring Agency
36, Assistance and Exempilons
6.1, Uniless otherwise specified in the SCC, the Procaring Agency shall use ifs best efforts 1o
(a) Assist the Consuliani with obsining work permits and such other documents as shall be
necessary 1o mh!-:th:':uu a0t Lo perforr ﬂﬂsmm

Tr exchange permits and any
iyla country while currving out

the Em and their cligible deg

ageniseafidl fepresenistiVessqf the . T SOl ch 1
B nﬂmmurnppmpﬂn’r: fior the.grompa dnd lementation of

I prvltant and the Exﬁ-u

Wlﬂ'l:ﬂlﬂﬂ'lﬂinj exemp o)

sersoinal “Experts and htmmm; vy such amounts as
¥ the fiperty s in the execution of the Services, | '
M:&tﬂrm: s ﬁl}rhqu:eclﬁnd inthe

sceess 14 the project @hw uflr_hrth i)
ocuring Agency will he T
I g-, from such

fo 3.rsuu-,11|in|‘::mg||:,L

hie Services, ﬂm :h:munmuu
ifenghis Contract shall bo ingiens )
: LT s "ceiling . amounts

Experts, for the purposes
described in the Terms of
ppendix A

oo, of any r_h.arg:, L‘rr:.u:'\rmu focilitis
Refarence [Appmdir. L} e 1 -_ i Imlu-mm ;
. In case that such so acilitie praperty shall not be mode available to the Consultan:
a5 and when specified in ;lptpeudut A Ihcr thu :]':all agree on (i) any time extension that st may be
approprinte to grand to the Consultant for the performance of the Services, (ii) the manner in which the
Consultant shall procurs any such services, facilities and property from other sources, and (i) the
additional payments, if any, to be made 1o the Consultant a3 a result théreof pursuant o Claose GCC
42.3

s‘} "'—/( 40. 'E'llll.;'l.tlrp-ll"l Fersonnel
40.1. The Procuring Agency shall make available to the Consulinat free of charge such professional
and support counterpant personnel, o be nominated by the Procuring Agency with the Consultant’s

advice, if specified in Appendix A,
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II. General Conditions of Contract Time-Based

40.2. If counterpan personnel ore not provided by the Procuring Agency fo the Consultant as and
when specified in Appendix A, the Procuring Agency and the Consultant shall agree on (i} how the
affected part of the Services shall be earried out, and (i) the additional payments, if any, to be made by
the Procurfng Agency to the Consultant as a result thereof pursuant to Clause GCOC 42,3,

40.3. Professionnl and support counterpari personnel, excluding Procuring Agency's [aison
personnel, shall work under the exclusive direction of the Consultant. [f any member of the counterpart
personnel fails to perform adequately any work nssigned to such member by the Consultant that is
consistent with the position sccupied by such member, the Consultant may request the replacement of
such member, and the Procuring Agency shall not enreasonably refuse (o act upon such request.

41, Payment Obligation

41.1. In consideration of the '-‘.
Procuring Agency shall -__-‘_;‘_-___-:__ !
GOC F below, =

ipEs. cfr |:| by the Consultant under this Contract, the
meT: Cofgpiaat and in such manner as is provided by

ant _
; % Appendiv G, _' muneratien) wnd
excend. ihe ceilings in }-III'EH“ Iocal
Py 9 ﬂu armend !_: o the
this mbﬂm "j.;l- €5 sueh

w:wnwm Consultant ({1
actually-spent by each Expert i th

mencif ufﬂwlumsu-:h

X, ;;_.-;;:.

Sn.io the shove and as :u'nmi in the 5{

"a

'.'F'[I %

respect of the Sérvices shall b L % follaws:
3 mnbm-nl‘th s afier the Ef '\"I:DIT: the Procuring Agency
shall pay to the Cons 3 !-'pﬂtl-ﬂl!ﬂ in the 5CC. Unless otherwise
indicated in the SCC, an ldmc pﬂymum lhnll be made aganst an advance payment bank
guarames acceptable to the Procuring Agency in an amount {of amounts) and i a cormrency (or
currencies) specified i the 5CC, Such guasantes (i) 15 to remain effective until the advance
payment has been fully set off, and (if) is to be in the form set forth in Appendix E, or in such
other form as the Procuring Agency shall have approved in writing. The ndvance pavments
will be set off by the Procuring Agency in egual installments against the statements for the
:1n.|ml'|-:rﬁ.I of months of the Services specified i the SCC until said advance payments have been

Ity set off,

b} 'I'her]tanﬁmd Invoices. As soon as practicable and not later than fifteen (15) days after the end
of gach calendar month during the period of the Services, or after the end of esch time interval
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otherwise indicoted in the SCC, the Consultant shall submit o the FI'D‘:‘I.I"IIIE Agency, in

duplicate, itemized invoices, accompanisd by the receipts or other appropriate supporting
documents, of the amounis payable pursaant to Clauses GCC 45 and GCC 46 for sach interval,

of any other period indicated in the SCC. Separote invokces shall be submitted for expenses
incurred in foreign currency end in local corrency, Each invoice shall show remunération and
reimbursable expenses separately.

(e) The Procuring Agency shall pay the Consultant’s invoices within sixty (60) dovs after the
receipt by the Procuring Agency of such ftemized invoices with supporting documents, Only
such portion of an invoice that & not satisfactonly supported may be withheld from payment.
Should any discrepancy be I'nurji to exist between actual payment and costs authorized to be
incurred by the Conse ymraddwnmlmmtdlmrmeﬂman}

uuhs:qumpim el

thiz Claise in excess
Camtract shall be reimb

||||||

M'u-' sich dispute or difference
difference even afier negotiations
plrteen [14) days in writing by either party 1o

the Arbitratar, with nmp}'tnm:at}uf part:.-'

492, Any :hspnm: in respect of which o natice of intention to commence arbitration has been given,
in accordance with GCC sub-clause 45.1, shall be finally settled by arbitration. Arburation may be
commenced prior to or after completion of the Project. Arbitration proceedings shall be conduched in
accordance with Arbitration Act 1940,

453, Motwithstanding any reference to the arbitration herein, the parties shall continue te perform
their respective obligatlons under the Contract unless they otherwise ngree that the Authority shall pay
the Service Provider any monics due the Service Provider,
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SPECIAL CONDITIONS OF CONTRACT

[Notes in brackets are for guidance purposes oaly and should be deleted in the flnal tex of the signed

contract]

Number of
GO Clawse

Amendments of, and Supplements to, Clauses in the General Conditions of Contract

LI(h) wnd
31

The Cantract shall be construed in aceordanee with the law of

Eakistar,

4.1

The language is: Snglish

6.1 and 6.2

The sddresses are:
Procuring Agency :
Anention: h
E-mail {where permirted); zohaib. st
Consalant:
Attention ;
E-tnail {where permitted) :

L!J

The Lead Member on behalf of the JY./Consortium is

The Authorieed Representatives are:
For the Procuring Agency: Mr Fohaib Aaf
For the Consaltant: Frecomees, ditle]

The effectivencss conditbons are the following: "ANd "

121

Termination of Contract for Fallure to Become Effective: tme period shall be 30 days

13.1

Commencement of Serviees: )
The number of days shall be within 02 work
P !i

Confirmation of Key Experts” availability to stan the Assignment shall be submited 1o the
Procuring Agency in writing as a written statement signed by each Key Expert.

14.1

Expiration of Cantract: =
The time perind shall be jd Weuks

21 The Precuring Agency reserves the right to determine on o case-by-case basis whether
the Consultant should be disqualified from providing goods, works or non-consulting
services due to a conflict of o nature described in Clause GCC 21,1.3: No

111 Mo additionnl provisions.

a1 The insurance coverzge against the risks shall be as follows: M4

17.1
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17.2

29, Code of | The Consultant is “required” to have a Code of Conduct for Experts as per the policy of the

Conduct Authority.

33, Remonal | VA

af Experts ar

Suls-

comwulinngs
MNA

() terough (1)

e 1g) Nid

42.2 The ceiling in local currency s e T :
Ai]hdhwthﬂlhmdlwmmﬂmhcnmﬂﬁrthm
by the Consultant shall “be paid " by the Proce Ageney “for” the Consuliant.
The amaunt of siech tozee s

423 Price adjusiment on the remuneration : NA

The Procuring Agency warrants that

the Procuring Agency shall pay on behalf of the Consultani, the Sub-consultants and the
Experts, uny indirect faxes, dutbes, fees, levies and other impositions imposed, under the
applicable law in the Procuring Agency’s country, on the Consultant, the Sub-

consiltants and the Experts in reapect of:
(1) any payments whatsoever made o the Consultant, Sub-consultunts sed the

Espﬂi joiher than natinals or permanenl residents of the Procuring Agency’s
couniry), in connection with the carrying oul of the Services;

The eurrency af payment shall be the: LS50

The following provisions shall apply 1o the advance payment:- N

The Corranltont ghall have fo subimil i fmaice al the complation of each deliverabls for D-1 fo
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< T':*‘*Hﬂﬂ =

46.1(e) The accounts are: For PERUSD currency: [insest accopnt]
471 The interest rate 52 AV
49, Dispute Hesolution

i If any dispute of any kind whatspever shall arise between the Authority and the
Service Provider in connection with or arising out of the Confract, including without
prejudice to the generality of foregoing, any question regarding #is existence, validity,
fermination and the execution of the Project = whether during developing phase or
after their completion and whether before or afier the termination, abandonment or
breach of the Coniract = the pariies shall seek o resolve any such dispote or
diffarence by muomul diligent negotiations in good faith within 14 {fourbeen) doys
following a notice sent by one Party to the other Panty in this regard.

i, At future of negotiotion the dispute shall be resolved through medistion and mediator
shall be appointed with the mutual consent of the both parties,
iil, At the event of failure of mediation 1o resolve the dispute relating fo this contract such

dispute shall finally be resolved ngh binding Arbitration by sole arbitrator in
accordance with r mﬁ% The arbitrator shall be sppointed by
mummln:nmmnl‘mun:hpmﬂfs The Arbitration shall wke place in lslamabad,

Pakistan and proceedings will be conducied in English language.

iv, The cost of the mediation and arbitration shall be shared by the pariies in egual
proportion however the both parties shall bear their own costs and Iowyer's fees
regarding their own parmicipation in the mediption and arbitration, However, the
Arbitrator may moke an award of costs upon ﬂlclmut!n.iiuu of the arbitration making
any party to the dispute linble to pay the costs of pnother party o the dispute.

v, Arbitration proceedings as mentioned i the above clause regarding resolution of
disputes may be commenced prior to, during or after completion of the services.

Motwithstanding any refererce to the arbitration herein, the parties shall continue o
perform their respective obligations under the Condract unless they otlherwise agree
that the Authority shall pay the Service Provider any monies due o the Service
Provider,

Arhitrator's fee:

The fee shall be specified in Pak Rupees, as determined by the Managing Director,
PPRA. which shall be shared equally by boih parties.

Appointing Authority for Arbitrator: —

the Mutual Consent or in accordance. with the provisions of rhit

&% in case the parties fail to reach a consensus on the name of sole arbitrator,
oany party may submit an epplication to the Chiel Justice Sindh High Couwrt for
appaintment of sole arbifrator. The Chiel Justice SHC may appoint & former judee of
any High Court or Supréme Court a8 the sole arbitrator o resolve the dispute between

the parties. |
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Rules of procedure for arbitrution proceedings:

cru htwmhﬁuﬂwﬁ-md:ﬂuvmrﬁmmduwhuuamﬁmﬂnﬂh:
alnmic Rept istan arising in connection with the present Contract shall be
r:ferm! 1o Hdl-l:itlﬂ-ﬂ o lrhm'aimn. In accordance with the laws of the Ielamie
4T _. i i :-:!_. :r"l:...'." m hﬂ*m' m Fl'ﬂ'ﬂﬁil:rﬂ. I-’hiﬂ

|:m:l.rli] I|1. r:fn'nn:ﬂu: case to lhc A:hmm:nr
Place of Arbitrotion and Award;

The arbitration shall be conducted in Englith language and place of arbitration shall
he ai KarAEhi. The award of the arbitrator shall be final and shall be binding on the

parties,
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